DAC Meeting  
April 17, 2019
Start Time: 4:06
Roll Call: All representatives from each campus present. Also present were: Luis Guerra, Christine Pulley, Andrew Reynoso, Dr. Kerney.
Agenda Items:
1. Approval of Minutes – Motion to approve with corrections by Karen Brooks and seconded by Estella Ramos. Approval of minutes passed unanimously.
2. Copy Machines/ Printers- Christine Pulley 
Ms. Pulley informed the committee of the papercut software that will be used to monitor printing, (who is printing and how much is being printed) will soon be installed at all campuses. This software will require swiping badge in order to have access to the printer. She also informed the committee that currently surplus printers are being picked up from various locations.
Question was asked by L. Maldonado from CE on how much the district will be saving by using new machines by SPECTRUM? Ms. Pulley explained that the cost will include toners and technician services and the cost was due to increase since the XEROX plan was 5 years old. Ms. Maldonado asked if DAC can have an update on the total cost savings at the end of the year.
3. Pre-K Center- Ms. Saucedo (Bill Childress Principal)
Question was asked by K. Brooks – CE – where are we on the center? Ms. Saucedo explained that the task force decided to postpone the center until August 2020. The committee is looking at different models because the Vision has changed, factors such as transportation costs where having a huge impact on the Vision. This project would not be justifiable currently due to funding. It was recommended to have a parent/community representative from each campus on the task force for the future.
4. Mock Testing – Ms. Maldonado- CE shared a concern over the mock testing schedule. STAAR Ready assessments are being scheduled too early. Data is skewed because not all objectives or units have been completed. Dr. Kerney said that they take Leadership’s input as to the best time to test and then C & I creates the schedule based on that input. She added that they will look at the testing window and meet with Administration for suggestions.
5. Questions and Answers – none
Motion to adjourn by Ms. Alarcon and seconded by Ms. Spencer
Meeting Adjourned at 5:33.
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